TECHNICAL TASKS

Baseline traffic and environmental data collection

Develop purpose and need statement
Develop evaluation framework
Develop concepts (9)

Screen concepts

Refine concepts (5)

Evaluate and rank concepts

Select concepts to carry forward (2)
PUBLIC AND AGENCY INVOLVEMENT TASKS

Project Managent Team meetings
Stakeholder Advisory Committee meetings
Property owner meetings

Open house/workshops

Web site

Community group briefings

SAC meeting topics

#1: Chartering, issues, review baseline information
#2: Baseline information, purpose and need statement review
#3: Evaluation framework, access management short course

#4: Concept screening

#5: Concept confirmation and access management concept

#6: Concept evalaution
#7: Final recommendation

Open house topics

#1: Purpose and need, evaluation framework, issues

#2: Concept screening
#3: Alternative narrowing
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